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QUIENES SOMOS | LA EMPRESA

Fundada en 2003 en Berlin

50 hoteleros & desarrolladores

Fquipo de soporte y desarrollo en las

oficinas centrales en Berlin
Oficinas en Espanay Canada

Software especializado en soluciones
para hoteles




FAIRMAS | NUESTRAS SOLUCIONES BI

Planificacion financieray Controlling

Gestion de datos e informes

PickupTracking

Informes financieros para inversores
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FAIRMAS | LISTO PARA USAR

« El software Bl de planificacion
financiera y reportes estandarizados
para hoteles:

- Plan de Cuentas (e.j. USALI)
- KPIs y férmulas predefinidas

- Segmentacion de Mercado







NUESTROS CLIENTES | :DONDE SE ENCUENTRAN?

+5,000 +1 /7,000

Clientes Usuarios

EN todo el mundo



INTERDISCIPLINAR | PLATAFORMA COLABORATIVA

© Fairmas GmbH, Berlin 2023

Revenue,
Sales &
Marketing

Finance
Controlling

< Fairmas

Operation




A NIVEL CORPORATIVO |

Managed Hotels Regional
Franchise Hotels Management
Hotel Assets

Other Business Units

Owner/
Head Office Investor



NUESTROS CLIENTES | ¢QUIEN SON?

Hoteles
Independientes
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Gestores

Cadenas
hoteleras

Propietarios
e inversores



NUESTROS CLIENTES

| UNA SELECCION
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INTEGRACIONES | ENTORNO IT

Sistemas contables/

Set de reportes
ERP

DMS - Gestores de

Consolidacion
Documentos

PMS - Property
Management Systems

Benchmarking

Reporting
Operacional

Propietarios,
Inversores,

Fairmas

Solucion Bl

RMS - Revenue Almacenamiento

de Datos
Management Systems (Datawarci o
Rate shoppers Soluciones Bl

(Otros Partners)
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INTEGRACIONES| ESTADISTICAS

70+ 30+ 5,000+

Interfaces Importacion y exportacion Integraciones
disponibles personalizadas de datos realizadas
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LO QUE OCURRE | ¢LE SUENA?

; Puedes enviarme el Presupuesto_Oficial.xIsx

) Presupuesto_Revisado. xIsx
presupuesto, por favor: Presupuesto_Final_Revisado.xlsx

Presupuesto_Oficial_Version2.xlsx
...;Cual de todos? _.Ni idea.

iClaro!
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EXCEL | EL GRAN DESAFIO
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Datos de varias fuentes
Disponibilidad limitada de datos

Datos poco fiables

Procesos gestionados por personas,
dando lugar a errores

Baja eficiencia por poca

colaboracion
Los datos llegan desordenadamente
de varios equipos

Creacion de informes y

consolidacion complejos

Extensos documentos Excel de diferentes
fuentes



FAIRMAS |

LA SOLUCION

Weilcome to FairPlanner.
Plan your SUccess.

Importacion directa de datos

Atraves de interfaces con PMS, sistema contable,
gestion de documentos y Revenue Management

Reportes KPIs, definidos y estandar

Para cierres mensuales y Budget y Forecast
forecast (basado en el Plan de Cuentas
especifico para empresas, como USALI)

Workflow Management
Control de procesos presupuestarios simultaneos

Plataforma colaborativa con funcion de
comentarios y asistente de planificacion

Reportes automatizados y

consolidacion de operaciones

Informes integrados para todos los niveles
de management, operadores, propietarios
e inversores






BASIS | P&L POR DEPARTAMENTOS

= FORECAST DM OT - DEMO MOTEL 1
‘ - .Mm -
Tew : :
Revenue 4975750 100.0 3118729 1000
P/R & Related Expenses 1,970,613 396 1885829 168
Capacity 4245 42340
Roams Occupied 25.703 26401
Occupancy S 060.54% n236%
Average Rate wa2 1noae
Reverwe Per Avallable Rooas 66.11 6888
Hotel Revenue Per Occupied Room 19355 19387
42456 42340
Nesmber of Guests. 45,386
Roam 177 177
Covers 98926
FTE per Hotet 588 515
Hotsl PEL
Hotel Revenue 4,975,780 1000 5126746 1000 5,118.72¢ 1000
Aooms Revenue 2806526 562 2506503 367 2206008 S62
F&E Aevenue 1535503 0% 1583522 300 1547758 308
000 frvenue @|Ts e 459380 7 HQ3ST 8B
Respl Revenue 137606 15 137341 27 140520 27
Roams
Roams Revenue 2,806,946 1000 2,906.503 100.0 2,908.0%¢ 1000
Coxt of Slen 448 05 14751 O3 17078 06
P/ & Reletes Expenaes 105 236 51T 222 63tene 17
Corer Expences 28828 17 190285 66 188367 63
Profit/Loss 1914571 082 20557401 Jor 2070833 1.2
Food & Beverage
Food feverce 1030248 669 1089246 2848 1091067 &85
Beverage Ravenoe 730 310 483232 203 433033 284
Crrer Reverue 31308 20 31043 20 318% 20
F&R Revenus 1,539.503 1000 1,583,522 1000 1,567,754 1000
Cawt of Food 435074 22 434355 433 8361 435
Costof Sevenge 8271 1S 865682 W7 §5713 13
Cerer Coct 15408, 441 15476 %03 12788 433
Cost of Sales 538749 %0 566704 371 573,758 365
PI5 & Reletee Ecpormins 867132 363 E49079° 3386 83444 332
Cther Espenses 89287 54 oM 55 2983% 57
Profit/Loss 46335 28 Saye a7 64733 42
Other Departments
CCC Rwverus 491735 1000 499580 1000 Q357 0L
Cost of Swies /I 1TE $1338 103 92110 183
P & Related Expenses 78875 61 TIH08. 153 74687 129
Cutar Expences jatas 29 13, 28 j4egr 28
Profit/Low 312296 635 3172 s 321473 840
Rentals & Other Income
Peofit/Loss 17606 28 137041 27 50 27
GOt 2408811 482 2568901 301 2602519 508
Adimin & General
Cont of Selen - - - -
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En una sola pantalla

e Todos los escenarios
« Todos los periodos
e Todos los costes

« Yvarias comparaciones
simultaneas



FAIRPLANNER | ESCENARIOS
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FAIRPLANNER | ESCENARIOS

Total

Budget
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FAIRPLANNER | ESCENARIOS

Total

Budget

Forecast
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FAIRPLANNER | ESCENARIOS
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Budget
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FAIRPLANNER | ESCENARIOS
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Budget
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FAIRPLANNER | ESCENARIOS

Total

Budget
1 2 3 4 5
Forecast
Ultimo 1 2 3 4 5 6 7 8 9 10 11 12
Forecast
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FAIRPLANNER | ESCENARIOS

Total

Budget

Forecast

Jltimo
Forecast

ANO pasado
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FAIRPLANNER | ESCENARIOS

Budget

Forecast

Jltimo
Forecast

ANO pasado

“What it
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Total
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FAIRPLANNER | ESCENARIOS

Total

Budget

Forecast

Jltimo
Forecast

ANO pasado

What if




ESTRUCTURA DE LAS HERRAMIENTAS DE FAIRMAS| MODULOS

DIRECCION
/ PROPIETARIO

FairChain

Consolidacion

tdvanced | _|FairPlanner s

Revenue Planning P&L Planning N

Diarioo M | & Controlli .

PickupTracking o O_ o R FairPayroll
1;1 E 1 R B

FUENTES DE
EXTRACCION
DE DATOS

© Fairmas GmbH, Berlin 2023



DURACION IMPLEMENTACION |

Planificacién de proyecto

Proyecto/ Cliente

Ejemplo

Semana]

1]

2]

3]

4]

5]

6]

7

8]

g]

10]

Tareas

Kick off Meeting: cita explicativa del plan y desarrollo del proceso de
implementacion. Aclaracion de la estructura de los departmentos,
segmentos de mercado y plan de cuentas USALL

Fairmas
Dpto. financiero

Comienzo implementacion de la interfaz del PMS

Fairmas

Entrega cuestionario completado, Plan de Cuentas USALI, estructura de
los departamentos, datos exportados del sistema contable y segmentos
de mercado

Dpto. Financiero
Fairmas

FairPlanner: Instalacion, acceso al software y formacion de la Fairmas
herramienta de importacion de cifras del sistema contable
Formacion del proceso de mapeo en FairPlanner (1 hora online) Fairmas

Mapeo de datos del sistema contable, importacion de las cifras actuales
y verficacion

Dpto. Financiero

Ejecucion del mapeo del Plan de Cuentas en FairPlanner

Formacidn de la herramientals a los administradores y usuarios Fairmas
Creacidn del 1er Forecast / Budget

Primera transferencia de datos para FairChain

Revision del proyecto y ajustes Fairmas

Este planning es aproximado y esta sujeto a disponibilidad y recursos de ambas partes



PROCESOS IMPLEMENTACION | COMPARATIVA

Softwares genéricos- No especificos del
sector hotelero

( Fairmas ej.. SAP, Oracle, Anaplan, Jedox,

N Corporate Planner, etc.

Bl Planificacion Financiera para Hoteles

* Rollout: 6-12 meses

* Inversion tiempo clientes : 50 - 200 empleados

* Serequieren recursos IT

«  Participacion de otros dptos. IT

» Serequieren consultores externos

e Licencia basada en usuarios (lo habitual)

« (ostes imprevistos por:
o Se desconoce la fecha final de implementacion
o Costes en customizacion de reportes

o Se desconocen los requerimientos de usuarios
en el futuro

* Rollout: @ 8-12 semanas

« Inversion tiempo clientes: 3-4 dias de trabajo, Templeado
« Unagente involucrado en el proyecto

«  No se requieren recursos dpto. IT

« No se requieren consultores externos

 Instalacion e implementacion 100 % remota

Licendia sin limitacion de usuarios

«  Escalable (facil adicion de nuevas propiedades)

« (Costes de implementacion € 2.1 k- 5.7 k (una sola vez para
todos los hoteles del portfolio)

© Fairmas GmbH, Berlin 2023



FAIRMAS | MODERNAS Y CON TECNOLOGIA AVANZADA

Tecnologia Microsoft Full Stack
SQLServer, ASP.NET

‘ Aplicacion Web avanzada
HTMLS, CSS, Javascript

‘ Compatible con todos los navegadores
Chrome, Edge, Safari, Firefox, IE

APP para informes Revenue
iOS / Android

Web APIs disponibles para integraciones
PMS, ERP, DMS, RMS

© Fairmas GmbH, Berlin 2023



REQUISITOS A TENER EN CUENTA| PARA UNA OPTIMA INTEGRACION

‘ Procesos presupuestarios ‘ Reportings de final de mes
Responsabilidad & Workflow Responsabilidad & Workflow

‘ Escenarios Forecast Otros Sistemas
Ganancias / Gastos PMS, RMS, Contabilidad, DMS

‘ Plan de ingresos de habitaciones

< ‘ Planificacion por afio fiscal
Diarios / Mensuales

© Fairmas GmbH, Berlin 2023



BENEFICIO 1 | SIMPLIFICACION DE LAS CUENTAS CONTABLES

Ejemplo:

|  FarPlanner |

Estandarizacion vy flexibilidad:

Cuental: China «  Pocas cuentas que planificar

 (ifras claras de ganancias y pérdidas

Cuentaz: Glass — | China, Glass, Silver | « Vista detallada de cada reserva por mes

« Extracciony vistas de facturas

Cuenta3: Silver

it R EEE TR T
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BENEFICIO 2 |

Ingresos habs.

€ 100.000
€ 120.000

10 %

Costes comision

€ 10.000
€ 12.000

Credit Card Fees




BENEFICIO 2 | "DRIVER” COSTES E INGRESOS DEPENDIENTES

NUmero de hab. t ‘

Xx13
: >| Huéspedes ‘t‘
80 %
: —>| Desayunos ‘t‘
T -
| | . .
- L habs. !
!-->!- impieza habs | £950
i :""""""'i Abl Ingreso desayuno t‘
i—--»: Costes lavanderfa |
1

et 30%

13

>| Cesta de la compra

|
> Guest Supplies |
1
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BENEFICIO 3 | TRANSMISION O COPIA DE DATOS

¢COmMoO crear un presupuesto en FairPlanner?:

1. Copiando cifras de otros escenarios

2. Modificando por cuentas contable:
Aumentando o disminuyendo las cantidades en
valor o porcentajes

3. Por departamentos y periodos

Ejiemplo:

Nuevo Budget para 2019 basado en cifras del dltimo afio

Actual
ENE - AGO 2018

Prevision
SEP-DEC 2018

Budget 2019

Ene - Ago 2019

Sep - Dec 2019

© Fairmas GmbH, Berlin 2023




BENEFICIO 4 | MONITORIZACION MAS FACIL

« Por segmento de mercado o cuenta contable
 Diaria 0 mensual
« Comparando:
- Cifras de reservas, OTB relBE St s b
- Cifras contables - afios previos (Opera) L e
- Budget / Forecast / Escenarios hipotéticos ~ ; ey
- Revenue Management System (IDeaS)
« (alendario de eventos

« Funcion para agregar comentarios

© Fairmas GmbH, Berlin 2023






FairPlanner

Software de planificacion y
control de costes e ingresos



FAIRPLANNER | OBJETIVO

Creacion del Budget y Forecast con
resultados detallados de ganancias
para todos los departamentos de su
hotel, adicionalmente ndminas y costs
de material (por ej.. USALI)

Estandarizado
Completo
Transparente




FAIRPLANNER | CARACTERISTICAS

Multifuncional
& automatizado

 Forecast & Budget para
todos los departamentos
y cebtros de costs

« Planificacion con formulas
automatizadas (drivers)

« Comparativas con cifras
de anos anteriores

© Fairmas GmbH, Berlin 2023

Un reporte
UNico
Interfaz con sistemas de

contabilidad

Vision general de las cifras mas
importantes

Desglose por ganancias de la
operativa de cada
departamento por ingresos y
centros de costes

Coste eficiente
& individual

 Estrucutura de
departamentos flexible

e (Cuentas Contables flexibles
acorde a USALI

 Facil integracion con sistemas
ya conectados



FAIRPLANNER | BI- CUADRO DE MANDO

Bassaensiioc (hFoescan OV 2021

bregury Ourrtustnattiche Tagesste (ADA) Urmiats pro vertigbarem Zorvmer (Aol |

Dashboard con KPIs: Bl e

94%

® OCU paCi é n, AD R, Re\/Pa r fry e Ouniachritiiche Togen sk IADR, svonaticnt Urmnaass peo vestisgtanem Zwnmer (ResPor, manatich

« Diario, mensual, anual " N

» Ganancia Operativa Bruta (GOP)

Bmnegewnn 1GOM Brumegewnn [GOP, menatthih| GOP - Ganges v

« Ganancia Operativa Neta (NOP) - ... 3 [y /---f:l\r—-— “ I )

Ingreso Bruto Operativo (GOI) il vl =

Nentogewinn INOD) Nenogewien NOR menetinh NOD - Gardws Jutw

, . 1,05 ' N : g _
Proximamente y en desarrollo: adicion " — =1 =

manual de otros KPIs Sretre 498 e pegamiron

- = =l sl O
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FAIRPLANNER | ESTADO DE GANANCIAS Y PERDIDAS (P&L)

= FORECAST DA OT - DEMO MOTI 1 JAN 20 - DEC 20 PIMS SEGMENTS
- Forecant Sorecaafes - Waget 200 - Wi - VARIANCE Forecast VERSUS
. EE X mR % HE % EE % fotecaa Fen Bdyet 2000 | Acrusl 2619
Hotel Revenue 4,975,750 100.0 3,126,748 100.0 3,118,729 1000 3,549,355 100.0 {150, 958) {142.549) 1573.00%)
P/R & Related Expenses 1,970.613 39.6 1,926,037 37.6 1,885,829 6.8 2026757 365 44978 54,780 (50,142
Rooms Capacity 245 42.340 42340 42340 116 16 "o
Roams Ocoupied 25703 20,245 26403 282N (448) 7o) (2.5e8)
Occupancy % 60.54% 62.04% n234% 00.77% 11.90%) a2 n2i%)
Average Daily Rate wa2 1084 1noae 105.70 (1.44) 0.54) 15
Reverne Per Avallable Roons o6.11 6885 o888 Tos? 251 250 (4.46)
Hotel Revenue Per Occupied Room 19358 195,16 19387 19629 .58 (0.28) @m
Rooms Available 42456 42,340 42340 42340 1o e 1o
Nesmber of Guests 45,386 46375 46646 49851 (%) (1,260 aash
Roam Deasity 177 177 177 1.76 06,00 0.00) 0,00
Covers 90,051 90475 9.ws 105,673 ({8 2] (0835 (5780
T 2 & o & : b N una sola pantalla
Hotel PR
Hotel Revenue 4,975,780 1000 5,126.746 1000 5,118,729 1000 5540385 100.0 1150.956; (142.549) 15T2.605)
Rooms fevenue 2806586 362 25046503 ? 2206008 568 Zodatar 338 9457 01152 (197,189
FAE Revenue 1535503 309 1583527 300 1867758 308 1953541 352 H03E) (22251 414.038)
OGO Rrvenue w1735 99 469380 a7 02357 83 22050 94 7355 G H] 30335 T d | 1
Rasaal Revanye 137606 1 137341 27 14052 27 85653 15 465 Q94 51553 ® O OS OS esceﬂarlOS
Roams
Roams Revenue 2,806,946 100.0 2,906,503 100.0 2,908,098 1000 2988141 1000 {101.152) 1181.195) ,
Caxt o Sl W4 03 U 03 7oTe. 16 3% 08 a3 a5 ° T d | d
P/5 & Relates Ecpenses 61905 236 51T 222 631602 217 636265 234 3302 (357 180) O OS OS perlo OS
Crrar Expences 218828 77 192285 64 188367 63 24378 12 2482 2454
Profit/Loss 1914571 08.2 2,055,741 107 2000833 712 2058133 889 (&1 (156252 (143.554)
Food & Beversge ° T d |
Food Fevwrun 1030248 669 1069246 288 1051061 §35 1198364 613 (32,296 (62814 (768 116} O OS OS COStes
Beveage Pavenos 7850 310 4£320 203 442037 284 7199% 369 14,620 33000 242055
Ctrer Revenue 31308 0 31043 20 318% 20 4222 e 2 ) a4 . .
FA&E Revenue 1,539.503 100.0 1,583.522 1000 1,567,754 100.0 1,953.541 100.0 a3 (28.251) 12038 Y
° [ T ]
Cant of Food 435074 Q2 44355 433 FR261 435 420332 a1 HRITD (3%.187) {43 318 VarlaS CO paraCIOHES
Costof Jevernge 8271 1S #6682 187 85713 193 M52 118 1530 2338 1347
Covar Coct 15408 281 15476 405 12788 433 12207 378 (21 1420 2188
Cost of Sabes 538749 330 586,704 371 571738 366 378522 296 (47,953) (35.009) 39.773) H 4
P & Relates Ecpamses 857132 363 249079 338 834434 332 250505 44 18053 32708 335 S” | |U|taneaS
Cther Expenses 89287 58 89012 55 2983% 57 39545  4F s 1551 (358)
Profit/Loss “ns 20 saree 37 64731 44 ey 2t (1e33n) (2535 1380.452)
Other Departments
00O Revenus 491735 1000 479380 1000 502357 1000 2050 1000 7255 nesw) 30335
Cost of Seler I3 17§ ¥1338 183 92110 183 71858 138 5004 £.006) 14445
P2 & Relates Eepenses 7875 61 7108 153 74687 149 92708 178 1\ 1280 (1313
Covar Expenses Jates 29 1m. 28 4087 28 12906 25 %6 81 1242
Profit/Law 312298 635 317293 635 321473 640 384578 660 (4994 01TH (32.280)
Rentals & Other Income
Profit/Loss 17606 24 1372141 27 1490520 2.7 85653 1.5 455 @2e 51,951
GOt 2408811 484 2568901 50.1 2602513 S0.8 2913193 525 1160.081) REFS N 1508380
Admin & General
Cont of Selen - - - . - - - - - -
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FAIRPLANNER | LAS DIFERENTES VISTAS . )
Seleccion de escenario

PMS SEGMENTS
_
VARIANCE Forecast VERSUS

' = FORECAST } FRONT OFRCE JAN 20 - DEC 20

I Forecast Forscastfeb = Budger 2020 -  Actusl 3018
R R R % R % BR % Burdges 2020 _ Actusd 2013
Hoted flevenue 4967.414 100.0 5,126,746 100.0 5.118,729 100.0 5,549,385 100.0 {158,333) 1151,315) (561.972) . Budget 2026 ler Jan 20 - Dec 26
P/R & Ralated Expenses 1970615 39.7 1.93.3% 316 t.sgzz 368 2026757 365 u.n: G612
Rooms Capacity 42,456 42 340 1 n - 22 Tan 22 - 5
Rooms Occopied 25,638 26,269 26,403 28271 765) 26331 s boerbooe X s =X
Occupancy % 60.39% 62,04% 62.36% 66.77% (.97%) {6.38%)
Average Daidy Rate 109.30 110,54 110,14 105.70 11.34) (0.64) 161 ! Forecast Miar 20 - Feb 22
Revenue Per Available Room 66.01 66,55 68.68 70.57 12.64) 12.68) (4.57)
Hotel Revenue Per Occupied Room 193,75 195.16 193.57 196.29 1141) ©.12) 2.54) L = .
Rooms Avaitable 42,436 340 42,340 42,340 116 16 16 8 Fot20 Jan20-Dec20
Room 177 127 177 176 0.00 0.00
Number of Guests 15,269 46375 46,546 49,553 (1,106) (4.584) Eoraein s 20- Dec 2
FTE per Hotel 588 515 Y 04 & rorecastian Jan 20 - Dec 20
Rooms - Front Office MORE SCENARIOS.
Roams Revenue 2502341 564 2.906.503 56,7 2.908.098 568 2988141 533 1104, 162) (105.756) ACTUAL SCENARIOS..
Cost of Sales 4723 02 4754 02 6601 0.2 5810 02 an (1,878) OTR SCENARIOS...
= Cost af Gooss Cthars 423 02 4754 02 6601 02 €810 02 a1 (1.828)
Grass Profit on Sales 4723) 0.2 150 02 16601 02 G.A10} (0.2) 1] 1,678
Salarkes & Wages - Frant Office 255,609 9. 240377 86 246,801 B mas o 8222 8,600 (16.222)
Salavies & Wages - Front Office 33707 91 U783 83 339646 82 46447 B2 454 08 7,263
Vacatinn - Front Gice 1313 00 212 oo 290 a0 2360 01 {1.103) (3,605} 3673)
= Vecetion Adjustment - Front Office - - - - - - - - - - -
Overtime - Front Office 1568) (0) @18 00) 1501 a1 (3347) 09) (281) 2199 2648 L .
= Overtime Agjustment - Srant Office . ‘ . . S I d p d
= Contract Sernces - Front OMice 3N 7% o1 $384 02 37T 09 110 &40 RZ467) e eCCIon e erlo OS
Payroll Taxes & Benefits 57488 2.1 56005 1.9 55208 1.8 56802 19 1484 2.281 a7
Payecil Taves & Benefits - Front Office 25548 18 @0 17 5675 16 9347 16 1028 2m [153)
T HR Sqperses - Frort Otfice 844, 03 7984 03 8532 o2 750 03 250 0 EE Select Period
P/R & Related Expenses 313,008 11.2 305,381 105 302,009 104 328632 110 .7 11,680 (15.534)
Other Expenses £2.88 30 71533 21 17393 21 100367 34 5,294 5,434 (17,539
2 Unifarrms 1985 Q1 1985 01 1985 01 54 00 . . 1471 2020
= Uniforms Cieaning 568 00 524 00 42 00 555 00 344 373 1
=P/ Guast Suppies 501 a0 B4 00 %8 00 2388 01 fEre) won) (2097} N
= Preing & Suationsry / OF 3264 Q1 3360 0t 3902 21 378 01 26) 637) (484) AN 20 FEB 20 MAR 20
= TA Cammsiars 38087 14 8774 13 36774 % uan 12 1293 1283 3d0¢
2 > N

=TV Liconce 9305 03 9308 ©3 9305 03 9308 03 . - : APR 20 MAY 20 JUN 20
= Contribution / Fees 2513 ot 257 o 250 Q1 253 01 E [} 23) . - ——
= Vehicle Dypanses 1" oo 1n oo n 00 - - - - " sl Sl S
= Travei Eapenses 1470 Qt 751 00 1263 20 1346 00 T 206 323 OCT 20 NOW 20 DECE0
= Postage 2868 Q1 20 0 3148 01 258 01 an (281) 320
T Raprosentanion e 08 1832 06 16907 04 43064 12 3139 arw R138Y)

CAMNCEL APPLY
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FAIRPLANNER | PLANNING Y REPORTING DE TODOS LOS DEPARTMENTOS POR EJ.: USALI

D1 OT - DEMO HOTELY

= FORECAST [
Forecast
Title
am
Reverme 4,975.780
P/R & Related Expenses 1,970,615
Rooms Capacity 42,456
Rooms Occupled 25,703
Occupancy % 60.54%
Average Daity Rate 109.21
Revenue Per Available Room 611
Hotel Reverwie Par Occupiod Room 19359
Rooms Available 42,456
Number of Guests 45,386
Aoom Density 177
Covers 90,091
FTE per Hotel 588
{ Hotel PAL \
Hotel Revenue 4975, 780
Rooms Reverce 2006946
P56 Reemnue 1539503
Q00 Reyerne 491725
Rerad! Reverss 137 600
Root
Rooms Revenue
Costof Sses
F/R'& Related Expenser 661,105
Other Epenses 216829
Profit/Loss 1,914,571
Food & Beverage
Feod Revenue 1030228
477 860
Qther Revenve 31395
FAR Revenun 1.539.503
Cest af Foses 43072
Costof Beverage 8827
Other Cozt 15405
Cost of Sales 538,749
/R & Related Expemies B67 132
Other Expenses 89287
Profit/Loss 44135
Other Depactments
QL0 Reverce 4091725
Contof Sees 86304
PR & Falated Expenier 78975
Qtrer fapenzes 14348
Profit/Loss 312298
Rentals & Other Income
Profit/Loss 137,606
GOt 2,408,811

© Fairmas GmbH, Berlin 2023

Forecast feb
% e
100.0 5,126,746
295 1,926,037
42340
26,269
62.04%
11064
6865
193,16
42340
48378
177
9,475
382
100.0 5,126,746
564 2906503
303 1583522
29 429580
is 137141
100.0 2,906,503
a5 14761

544517

682 2,055,141

s 1083236
310 4635232
20 31,043
100.0 1583522
422 484320
s 86,682
431 15676
350 586,704
363 849079
8 s
28 58726
1000 499580
g ] 91338
161 77198
23 13742
835 N
28 7.0
RER) 2,565,901

1000
=
e
o7
a7

1000
03
222

s

w7

6es
293
20
100.0
428
a7
35
EI8
3346
e
kN

1000
83
153

28

635

27

502357
Q21
74687
14007

214N

2602,57%

1000
183
149

28

64.0

27

JAN 20 - DEC 70

5.549,38%
2988141
1953541

N0
E%653

2988141
17345
98,265
214578
2.058,133

71933
322
1.953.541
420352
81924
13,207
578,522
220548
29645
a2e827

522950
Tig%
0
12,906

344578

85.653
2913193

100.0
Sie
352

94
13

06
234

217

000
138
178

6.0

15
525

1150.966)
198557}
adLnim

(7655)
aes

(99.557)
319}
16,588
25344
410

138998
14628
£
4408
Iy
1509
)]
47.955)
16083
pal)

naasy

(7.855)
{5.034)
V17
294
(4.954)

465
(1600913

PMS SEGMENTS

1142,929)
101,152
(28251}
(0533
29

ner1s2)
2.635)
29302
saa
(1%6.282)

0 814)
33p28
{4641
Z8.251)

(10632
(5,808
4088
(3]
(9.175)

Raw
(123.768)

(S73605)
(181195
414038

(30328
ses

{181.195)
2,903
av e
1454
(143.564)

(VEE 118
1242.085)
a.8m
(414,038}

Estrucutura flexible
por departamentos

<t Depastment

© oML OT - Do el |
Beachmaniidg (Fsomes / 5770
* TN Fpomm
Segmantatzn
Froet Ofice
Houmteecng
v T AR
Fevtacrare |
Festagrars 2
festavare §

festmrare &

Adaptado ala
estructura del hotel



FAIRPLANNER | DIFERENTES VISTAS

& FORICASY

- Brmakion

- Larme
[

« Mgt Rzwy

food Revenus

= Food Sreakfent

3 Vood Lusch

2 Food Dever

ZFood Ha¥ Boaro
Nevesqe Hevemie

I Beverage Rreaiciant

Z Beweage Luren

T Bacennge Drve
Othr Revenise

T O Reverge

Z Oooag Change Severae
Caut of Salen

T Cont of Foosd

T Cont of Reveage

Z Cott of Gotdk Umeny
= Comn of Topgs Ooarges
G Prafie an Sales

Sabaries & Wages

© Fairmas GmbH, Berlin 2023
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Exportacion de informes en varios formatos
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FAIRPLANNER | (P&L) CARGA DE CIFRAS BUDGET & FORECAST Por
or tipo

de cuenta
=1 D
HOUSEKEEPING I< < vIP/GUESTSUPPLIES > 2| [DRIVER —& AMOUNT
@ & Forecast ™ Forecast Feb ™ Budget 2021.1 = Actual 2019 Rooms Occupied Comments - March ASlSte nte de
Jan 20 = 133743 133743 1,855.92 1,516.55 1,891.00 o EdlClén
Feb 20 = 1,360.95 82,74 32,74 974,75 2,395.00 [En._e, a com men-_]
Mar 20 2.768.62 285541 285541 A 1438.76 1,946.00
] | |
Apr 20 1,030.65 1,016.11 1,016.11 1,781.27 2,126.00
May 20 1,976.69 2.068.45 2.068.45 500,12 2,111.00 E :
, : : * n cantidades
Jun 20 660,80 710,00 710,00 1,754.48 1,719.00 .
brutas o diferentes
Jul 20 1,045.48 1,052.57 1,052.57 1,028.00 1,623.00 d .
b | | |
Aug 20 821.39 932,90 932,90 2.581.14 2.002.00 [Vers
e | | |
Sep 20 1,032.46 1,075.75 1,075.75 950,24 2,576.00
Oct 20 2.12647 2.335.26 2.335.26 1,178.24 2,648.00 F 7
uncion para
Nowv 20 1,040.82 1,056.16 1,056.16 1,402.81 1,968.00 p )
agregar comentarios
Dec 20 2.073.39 2 157.65 2 15765 113223 2,633.00
Total 17.384.16 17,280.43 17,798.92 16,337.59 25,638.00

EXIT

© Fairmas GmbH, Berlin 2023



FAIRPLANNER | (P&L) ASISTENTE DE EDICION

Opcion de seleccion
Avanzada

X Assistant .
*®, Edit Assistant

Target period @ Combined View
Mar 20 - Dec 20
‘= Display YTD and ROY values

Function

Value for all editable months

Seleccion de periodos

S—p—
apr 20 - Sep 0 -
=o'y i R AT

Funciones automaticas

Value for all editable months

Value divided by editable menths
Increase (+) or decrease (-) by .%
Increase (+) or decrease (-) by amount
Copy from..

Copy actual values last year
© Fairmas GmbH, Berlin 2023



FAIRPLANNER | (P&L) DESGLOSE DE TODAS LAS CARGAS

Desglose de todas las entradas

& Forecast
FRONT OFFICE 1< < TA COMMISSIONS DRIVER —@ AMOUNT '.?\ Pusking bt s Avmant ¢ & - Avews (hacamret id
= Forecast ™ Forecast Feb B B Actual 2019 Rooms Revenue Comments - March = —
2.646.00 2.349.00 192,633.01 B
Forecast
2,889.00 - - 3.051.00 236,502.58 Enter a comment
6,507.00 6,507.00 2.133.00 19291746
3.048.82 3,132.00 3,132.00 2,160.00 228,787.97
234677 2511.00 2.511.00 3.429.00 22937675 Mossi Diie
2.317.08 2457.00 2457.00 1,998.00 189,017.09
2.432.09 2.457.00 2.457.00 2.781.00 159,845.89
354517 3,618.00 3.618.00 2,880.00 205,133.34 Deta”e de Cada factu ra
304371 3,186.00 3,186.00 3.213.00 298 ,859.99 .
3.838.37 4.158.00 4.158.00 3.240.00 31391813 (DMS requeﬂdO)
2.254.10 2322.00 2.322.00 3,240.00 201,886.57 =
Fairmas
3.577.27 3,780.00 3.780.00 3.888.00 353.462.29
38,066.86 36,774.00 36,774.00 34,371.00 2,802,341.46
[ - VT
fachmany 1
Ve Poes A
Vsl e .-
e -
W Bl - "
o
-
[ P Sesivwm
P s " e e me
[e— o ™o
+ 000N it o ma e an
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FAIRPLANNER | DESGLOSE DE TODOS LOS ASIENTOS

HOUSEREERING [ 1€ < FLOWERS/DECORATION > > ] G B o
Duscrigten Total < & jen 20 mieh 20 - et 20 - hpe o May 20 . - - g 20 ®5ep20 -0t 20 - Ny 20 ®DecI )
Adjustment valse v RETS b Tirg 29268
Criginal vahie . 413442 - z 07T 19618 23204 17213 15584 23300
ADD NEW

Creacion de
multiples partidas
por cuentas

<+ Age amount

=" Agc gnver

Total ~ 445317 56,07 29258 507.67 196.18 23204 172.15 185.84 233,10 515.68 835.85 1,080.96 164.95
® Foretast Feb 434975 3697 189.26 0767 19518 33204 17213 15534 23310 51568 B358% 108056 16435
* Buoget 2020 450810 2443 189.26 36767 19518 23204 17215 16584 23390 51568 83583 108095 164.95
8 Actuel 2019 332703 T2 11935 Q706 537.63 14233 12150 13586 5607 5608 47572 43554 651.96
EXIT

v

* Planificacion detallada de diferentes cuentas (por valor o ratio)
« Use el desglose de costes e ingresos de forma separada, para una planificacion mas detallada
« Todos los valores se calculan en una suma total

© Fairmas GmbH, Berlin 2023



FAIRPLANNER | LONG RANGE PLANNER

e Planificacion a de varios afios con incremento de % de crecimiento

Sorren
I & Long Rangs Flanning -

[ 2022 2023 / 2024 2025 2026 2027 2028 2029
Y — '3 (52 LaF 5 Crdat 2z & YorSawm L Be ST - RP . Y Gemerr a» OF GrEaT Lo ) ot Growse LRF g 17 Grpwre
Hotol Reweruss /7 STE300 000N 1IT0666 1000% (445 R4IESS 10005 14% 143850 WO0% 1% 1450532 1000% - RASRS32  1000% - RASBSI2 W00 % - 1458520 1000% -
Roome Capactty 2340 238 - 23 - Q340 - mam - a3 - 42340 - - 0 P|aﬂ|ﬂque
Ocapancy & 6236% 6236 % - 8236% - 6236% - 6230% BECETEN TR TLN . -
arswtrae Por Ayailabie Room 6460 6650 s 6757 15% 6159 5% 6850 6850 . 6359 . Slmulta’neamente
Hotel Revence Per Ocoupsed Roor 19454 127.65 s 12940 145 1309 2% 13103 - 13103 - 5103 - 120,09 - , .
— Varios anos
Rooms Reveriie 2908098 28833 ars 286 L% 2904032 1% 2804022 - 2908032 - 2504022 - 2600032 -
Rovans Reveree hom Segmentatiof 2763582 s50%| 2818838 woow 0% 2861115 1000% 13% 2904082 1000 % 13N 200M032  1000% 2004032 1000% - 2004012 1000 - 2904032 1000% -
Rooms Ravenus Agjustmont 14453 SO0 % - - ) - - - - - - - - e - - - - =1
Avarage Dady Rate nan 10676 G0N 10836 5% 0R9% 13w 000 10099 we 10003
Rooem: Ocapied 1650 25403 = 2 - 2% - 26403 - 26403 - 2883 - 26803 -
Rooms Capacty 4232 238 - L2340 - 4238 - L2238 . 42340 5 42340 - -
Ottupany » R36% 6235 % 5236 % £236% S236% 2% % 8236%
P/7 2 Pelateo Bxpenses stsm w7w| e s 0% ENRE 4% %S00 Wi 570280 WAk 670280 2314 SR S TN < B0 2%
Other Eperses 186367 65|
Prode/Loss 2070853 Te2w| 2168075 769% 47T% 2190835 T766% 0% 22752 M9% 0% 2233782 TeS% 2233752 769% - 2237 TERN - 22337 769% -
Food & Beverage Total
Food Ranverus 19062 saan| 183333 32w Emps WSET 3334 10% 184561 333W MR 185167 33N CIW ME1E7 333N - WEIET 33N - 184661 33N NR
Beverage Aevenie aausy  200w]  TEISSS  M2N sams WSIET ABIN 10% 184661 133w DNN WSIET  BIIW OA%  WSIET  3RIW w5187 1IN 184661  JAIN AN
Covers P ES 82 % - - - - - - - - - - - - - -
Othar Feverue 45435 E A 125007 320% INLES 185187 33:% - 185167 E4% - 18507 xRl - ms 333% - a8 333% - 1857 334% -

* Asistente de copia de datos de otros afios como base
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FAIRPLANNER | MONITORIZACION PROCESOS - WORKFLOW MANAGEMENT

Template Selection

Template | -

Forecast Workflow

 Portipo de escenario
«  Workflow a medida segin necesidad

A

Budget Workflow

KPIs ajustables

Workflow - Forecast

o
o g - o]
f GOP
v At
s i TREV

VAT 0n0 D Bevene

b OND HG - Deenp Mot
\:‘ 2 HO - Dares Hata) 3

Actuals Rooms Revenue
ChangedMonths:

Mar 20

S Cierre centralizado para diferentes propiedades:

Thursday, March 19, 2020

s M « Los datos de cada escenario se transfieren a FairChain

Last import date:

Meonday, March 9, 2020
Last import by:
Oliver.rabe1@fairmas.com

Oliver.rabe1@fairmas.com

Locked by:Olverabe! @simnaccomat para su consolidacion

3/12/2 1:27 PM

Unlocked by Olverabe1 @aimascom  (Guarda cada escenario para el futuro

© Fairmas GmbH, Berlin 2023 3/12/2020 1:28 PM




Advanced

RevenuePlanner

Herramienta de Revenue Plannin
simplificada, diaria y mensua



ADVANCED REVENUE PLANNER |

La herramienta para simplificar la
planificacion y el control de todos |os
INgresos, ya sea por segmento de &

mercado o por cuenta contable diaria o 4 ‘
mensualmente. = S

25

« Nueva version - mas agil
 Datos integrados de PMS & RMS
« Grupos de segmentos customizados




ADVANCED REVENUE PLANNER | CARACTERISTICAS

© Fairmas GmbH, Berlin 2023

Integracion de PMS & RMS

Transferencia de datos automaticamente, via interfaz

Planificacion por segmento de

Mercado 0 0 por cuenta contable
Por cifras diarias, mensuales

Cifras de reservas con avance de 1 afio
Via interfaz del PMS

Calendario de eventos
Fventos predefinidos o propios

Funcion de agregar comentarios

Informes en formato Excel y PDF
Se pueden exportar via Email



ADVANCED REVENUE PLANNER | POR PERIODO Y SEGMENTO ESPECIFICO

Actvwrced Bevenue Plnnes B “ C‘-‘ @

:C 'lovnun‘- 201% > ;"';“)'..4'2;“1".‘.'1:'13 - ;J.:;.:";‘:'.'JVC' o [‘:;‘:-’;‘;;mve: -] \u:'.;n IV 110 - N Planificacién por
* [rn] /] mwe * [wm] ®* won * w2 an Segmento de mercado

Events - N 20m

Calendario de eventos

s

won

Moter Sioe Number of 00 1N 11K e 142 i 102 110 m e m o2

Aeakiasle foooms I Rle 1k 102 @ 192 i 1@ 102 1 1 m T 102 w 1= 12

Paviver = Gussts 22 ‘ 226 23k N i L) i % s s * n o % N _n » Rese r\/a S d ia ri a S

Revern Por Avalabie Room  1SR16 Z7TEM J6LA) A 14T ML WALE 1IR4T  JeLAT A8 AT A BRI6 LAY JRLA7 BRI VAT 26147

Oecuparcy 41 4 nam gon L1 AWN e ALINR  1SAN Qs A1IF% 1NANS s 4LIF% 1A 20w A1IPN AN 21 | mpo rtadaS del PMS

Aacmm - Segrmenaticn
Segmam
Mozem Sokd 13x 5T LAk “ 1) “ 2 18 @ 42 18 4 a2 15 o a2 " a3

Mearma Ooupred Adhatm

Sald Roamw from Segene 13K LTI B Y “ i « “ 1" “ “ 2 1€ a“ “ 1% “

Trunawet 10x e 11K n % M n 16 R n " n 1% RE
PR PSS et — FTeane valee by : ™ S

LS - Lorg Stay

D - Wramamrt Dacourt 220 4 i ! " ‘ ! 0 ‘ 1 Decrwans value by > o ‘ r L] ‘.

CHF - Corpurite Natw Peniliv LU & m a2 n L o m . b ) - . n 1 .

Copty value 10 >
CON - Corporaie Megetis
COP  Coparone Preterres | Copy waue hom > Lo IR

GSR - Gover niment Speo s

i = |, ; ~ Funcion de comentarios

WIN - Packages Weskana i K
L Packages Soecial o H H
0] v Diaria o mensua
PR - Packages Other m . ] ' "
PVW - Pachiages Mdwest 64 i i 1 : 1 2 1 2 ‘

Planificacion mensual Planificacion diaria
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ADVANCED REVENUE PLANNER | DAILY MANAGEMENT REPORT

by Vst @ Paie!

e B W

————— E— e T o Reporte de gestion diaria, automatico:
e « KPIs de rendimiento en reservas

o Otiasarsy
MR - ACAMAT Shaid Ry towiTrg

o | = = : * Ingresos F&By KPIs de cada

Latest s

S = e « Otros ingresos

s e -
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FairChain

Software para la consolidacion
de KPIs para grupos y cadenas hoteleras



FAIRCHAIN | OBJETIVO

Proporcionar a grupos hoteleros o
propietarios de multiples hoteles la
consolidacion y vision detallada de
todos sus informes de rendimiento de
todos sus hoteles con total flexibilidad.

e Datos estandarizados
e (Consolidados
e (Centralizados

© Fairmas GmbH, Berlin 2023




FAIRCHAIN | FUNCIONES

© Fairmas GmbH, Berlin 2023

Consolidacidon de todos lo datos de ‘ Generacion de informes generales para
planificacion de FairPlanner la empresay Top Managers

‘ Envio de Emails programados con

Centralizacion de procesos de ‘ Conversion de moneda instantanea
trabajo



FAIRCHAIN | NUMEROSOS INFORMES

FarCrnan Standant Reparts  Foeor

Values Report

ey (OCAOrE MeRarT
Variances Report il Jotrs eninistration
VRrRnons M Ay naceNns
Fartar Stoodurd Rezom Forocmnt Reparts Bumgut Raportz
Data Input Validation Hotel PL Report
Mauty wsew rokan down oy Sey: of he defe entres ST S (uaniays she YOt A0t 1055 SCCOUN. SCEMNG 30 Bhe LINTIT SysisT Of ACCOUTIER, 11 N 30/0CTRT CONSONN oy eClee MeweT Ao Fowo! Fesor opm bz Ot Sapor
Phased Hotel PL Report
Dsplays e poft and Joss acoount ccossng 1o e Undtum Systemn of A nme foem
Ropos E-Man Jotw
Market Segmentation Report
Prowdes information o Me Room Mights /. Fatw and he O J Rooms nnmdma;“ AcCOrBrands  ~ FAL Hotei PAL * vesr 2000 v Amacem Ful Amounts * OK  Foweessiamers  Folocast = Coreties Swewe ACUMFOrecast *

Fasi e Sowwe Adfud ¢ Coesy  GBF Y

Corporate Report
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FAIRCHAIN | PERFORMANCE CONSOLIDADO

! = 9. b A
Reports | Import Data E-Mail Jobs Administration Help
(J CALENDAR le YESTERDAY 1‘ SETS | TIME RANGE | CREATE POF } CREATE EXCEL RO R - ol

Hotel Set: Accor Brands - Time Range: Daily 2020-03-31 -~ Currency: British Pound
CHAIN REPORT Demo Company

o Occupancy Average Dally Rate \ Revenue Per Available Room | Rooms Revenue / 1000 | Food & Beverage / 1000 \ Total Revenue / 1000
an Hotel - - - 1 - == 2 2 AL

Act | Bud Act | Bud | Fest | L , Bud LY | Act [Bud |Fest| LY | Act | Bud Ecsl}' LY \ Act Bud | Fest| LY
| Hotet 122 lo7.7 B e e '\ —— =

3|t
1)
2
3
4
8 G
6
7|t
8

Gestion flexible Rango de periodo flexible
de las propiedades (Actual, Presupuestado, Hispotético e Historico)
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FAIRCHAIN | (P&L) REPORTING CONSOLIDADO

© Fairmas GmbH, Berlin 2023

Reports

Import

Data

E-Mail .Jobs

PDF EXFORT EXCEL EXPORT EXCEL EXPORT ALL SET HOTELS EXCEL EXPORT ALL PELS LAST TRANSFER REPORT

Set | Accor Brands

* | P&L:

Hotel PEL ™  Time Range: Full Year ¥  Year:| 2020 ¥  Amcunts: Full Amounts ™ | Currency:

Hotel Set: Accor Brands - P&L: Hotel P&L -

GBF ~

Administration

) e em pty P-Accounts

OK

Time Range: Full Year 2020 - Currency: British Pound - Amounts: Full

_--m--
2020 | % | 2019

PROFIT & LOSS | 2020 |

Total Hotel Revenue

Total P/R & Related Expenses
Available Rooms

Rooms Qccupied

Total Occupancy %

Average Daily Rate

Revenue Per Available Room
Number of Guests

Room Density %

Total Covers

FTE

Hotel PEL

Total Hotel Revenue
Rooms Revenue
Total F&BE Revenue
Total OO0 Revenue
Total Rental Revenue

Rooms
Total Rooms Revenue
Total PR & Related Expenses

35,229,002
8,168,965
742,402
449,020
0.60%
47.05
28.42
717,210
939,666
2789

356,229,002
21,128,048
1,212,177
775,544
256,831

22,817,153
2,835,208

100%
23%

100%
0%
2%

2%
1%

100%
12%

30,000,940
7,389,848
662,442
415,253
0.63%
46.96
29.44
626,580

827,183
250

30,000,940
19,402,563
0,857,253
680,650
314,645

18,106,885
2,585,880

100%
25%

100%
55%
3%

2%
1%

100%
12%

35,005,622
7,851,342
710,610
488,398
0.69%

42 55

29 35
698,633
932,325
268

35,005,622
20,783,425
11,067,908
782,273
228,145

22,052,035
2,886,437

100%
22%

100%
123%

33,401,531
8,037,777
683,669
454,940
0.67%
46.46
30,92
684,957
952,114
260

33,401,531
21,138,658
10,747,853
727,303
239,323

21,312,878
2,781,128

% [PRORFCST2020] % [BubGET20] %

100%
24%

100%
G3%
2%

2%
1%

100%
13%

5228062 1T%
7916 1%
20,961  12%
33768 8%
(0.03%)  [4.8%)

008 0.2%
{(1.02) [3.5%)
0,619 14%

112,433 14%
29 11.8%

5228062 17T%

1628383 &%

1,354.824  14%
105,885  18%
42285 13%

3510258  18%
380507  14%

723,380 1%
317,622 4%
22,794 5%
(38,373) i5%)
(0.08%)  {13.0%)
450  406%
(0.83)  ([2.8%)
18,577 3%
7,344 1%
0 29%
723,380 1%
344,518 2%
144,271 1%
13,271 2%
28787 2%
565,118 2%
22,000 1%

[EEDNC

1,827 472
131,187
59,734
{5.,920)
{0.07%)
0.58
{2.50)
32,253
{22,447}
19

1,827 472
(8.523)
484,524
43241
17,588

1,304,273
154,288

2%
9%
(1%)
{10.4%8)
1.3%
{8.1%)
5%
(2%)
7.4%

%
(o)
49
7%
5%

5%



FAIRCHAIN | INFORME CONSOLIDADO SEGUN SEGMENTACION

Reports Import Data E-Mail Jobs Administration

PDF EXPORT EXCEL EXPORT
Set Accor Brands ¥ TimeRange: Full Year ¥ | Year 2020 ¥ Amounts: Full Amounts ¥ | Curency: GEP ¥ OK

| Hotel Set: Accor Brands - Time Range: Full Year 2020 - Currency: British Pound - Amounts: Ful
| Market Segmentation Report (Forecast)

s Temomecsr | Tewer [ oA [ wwacercrrosramvemss
 Foeast | 2m | % | am | % | ax | % | s | % | prorrcsr] % [Bubcer| % |

Available Rooms 743,403 662,442 710,610 683,669 20,951 12% 32,794 5% 59,734 9%
Rooms Occupied 449,020 415,253 488,393 454,940 33,768 8% (39,373 (&%) {5,920} {1%)
Total Cecupaney % 0.50% 0.63% 0.59% 0.67% {0.02%)  [3.5%) (0.08%)  (12.1%) {0.08%)  (9.2%)
Average Daily Rate 47.05 46.96 42.55 46.45 0.10 0.2% 450 106% 0.59 1.3%
Revenue Per Available Room 28.42 79.44 29.25 30.92 (1.02)  (3.4%) (0.83)  [2.8%) (2.50)  (8.1%)
Rooms Revenue 21,122,046  B80% 19,499,663  65% 20783436  59% 21,138,669 5% 1,528,283 8% 344819 2% {2.622) {09}

Rooms Cecupied

Tatal #4 181,072 40% 153,987 18% 176,445 5% 170,758 28% 22,075 14% 4,627 3% 10,318 5%
Segment #A41 114,168 25% 102,222 Z5% 111,320 3% 107,705 4% 11,848 12% 2,848 3% 5,483 5%
Segment #A42 32,084 T% 26,502 5% 30,614 5% 30,170 T% 5,582 2% 1,480 5% 1823 5%
Segment #4323 30,882 T% 26,985 5% 30,428 5% 28,088 5% 2,885 15% 554 2% 1814 T%
Segment #44 3,828 1% 31,287 1% 4,083 1% 3813 1% 541 18% (255 (G%] 15 0%
Total #8 11,618 3% 10,850 3% 11,830 2% 11,210 2% Gae 5% (310 (3%] 408 4%
Segment #51 - - - - - - - - - - - - - -
Segment #B2 11,518 3% 10,850 3% 11,820 2% 11,210 2% Gas 5% (310) (3% 408 4%
Total #C 58,343 13% 52,712 13% 58,672 12% 57,243 13% 6,631 13% 671 1% 2,100 4%
Segment #C21 28,114 5% 25,527 5% 28,708 5% 27,178 5% 1,588 14% 407 1% 1,828 T%
Segment #22 23,853 5% 21,915 k) 23,654 5% 24,143 5% 1,827 8% 188 1% (Z80) (1%)
Segment #23 4,527 1% 3,703 1% 4,451 1% 4,120 1% B34 3% 35 2% 417 10%
Segment #24 1.283 0% 1.078 0% 1.281 0% 1.2565 0% 184 17% (18) (1%) B 1%
Segment #25 578 0.1% 435 0.1% 588 0.1% 545 0.1% a7 17.8% ] 1.4% e} 5.4%
Total #D 58,107 12% 44,928 11% 50,142 10% 40,982 1% 10,180 Z3% 4,985 10% 5,145 10%
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FAIRCHAIN | INFORME POR CUENTAS

Reports Import Data E-Mail Jobs Help
® Column per month Q Column per hotel 32| Accor Brands ¥ | Year:| 220 ¥ |Varance:) Ngne ¥ | Curency:| EUR ¥ Clear oK
Account Lines Filter Options Account Lines Filter
Depariment: Available Account Lines: Selected Account Lines:
050 Front Office M C00001-050 Total Cocupancy % - CO0003-050 Average Daily Rate -
Acc Group:

C0 System Account v £00002-050 Revenue Per Available Room £00001-050 Total Dscupancy % EStru Ctu ra ﬂ eX| b | e / pO r
COD002-050 Average Daily Rate / Segmentos
C00002-050 Revenue Per Available Room

C00004-050 Rooms Occupiad

C0000S-050 Reom Dansity % - -

Haotel Set: Accor Brands - Time Range: Full Year 2020 - Currency: British Pound

| Total Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |

Acoount Line Generator Report (phased Forzcast)

122 | Hotal 122 Average Daily Rate - Front Office 5205 5536 4550 4175 5584 G185 4545 5651 2165 @885 5250 4388 4304
121 | Hotel 121 Awarage Daily Rate - Front Office 5382 3357 5015 6181 3230 3824 5863 6275 3745 7088 10011 6831 2420
128 | Hotsl 123 Average Daily Rate - Front Office 4573 3488 4045 5881 4548 3435 4038 3871 5181 4400 7500 5588 2038 .
122 | Hotel 132 Awerage Daily Rate - Front Office 3761 3481 3300 2602 4284 4378 2052 4068 4447 4424 3484 2580 3605 TOd OS |OS | ﬂ g reSOS,
132 | Hotal 132 Awerage Daily Rate - Front Office 3530 3522 4430 4444 3710 3383 3080 2480 4277 2431 3055 4138 3437
121 | Hotel 131 Awerage Daily Rate - Front Office 3260 4850 34688 5323 4354 1030 3251 4100 2830 3601 3500 1738 2830 . COSteS, C U e ﬂtaS d e pa gO
130 | Hotal 130 Awerage Daily Rate - Front Office 2610 2855 4488 1735 2340 3000 3580 2211 3783 3228 1081 1678 2204 .
126 | Hotel 126 Awerage Daily Rate - Front Office 4181 5034 6560 4600 2086 5580 2148 4132 3405 5026 3425 3645 4133
120 | Hotel 120 fwarage Daily Rate - Front Office 2805 1784 2130 1423 2723 20068 5230 4087 2108 2470 2480 3483 2308
124 | Hotel 124 Average Daily Rate - Front Office 3010 5136 4820 32607 3580 4533 2245 5558 3668 4151 3761 2545 4511
122 | Hotel 123 fwarage Daily Rate - Front Office 5205 3222 7575 4082 4040 6187 4118 5028 4770 4188 5634 6204 £OSS
Total Accor Brands 4705 3870 5057 4553 4132 4521 4388 5130 3781 6133 5832 4580 3783
122 | Hotel 122 Total Oceupancy % - Front Office 088 026 037 062 088 061 068 050 085 081 128 070 086
121 | Hotel 121 Total Oocupancy % - Front Office 078 103 088 044 068 080 057 073 124 088 07z 110 078
128 | Hotel 123 Total Oeeupancy % - Front Office 078 064 048 002 064 071 084 104 082 083 007 078 084
132 | Hotsl 133 Total Occupancy % - Front Office 052 034 056 056 034 055 043 058 081 034 073 114 048
132 bobel 132 J &m Oecupancy % - Front Office 033 019 024 028 031 030 045 045 033 038 043 031 022
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FairPayroll

Modulo de planificacion
de costes salariales



FAIRPAYROLL |

Planificar los costes salariales
eficientemente para minimizar
costes para medir y ser mas
productivos

e Instalacion en su Hardware
 Adaptado a la estructura del hotel




FAIRPAYROLL | CARACTERISTICAS

© Fairmas GmbH, Berlin 2023

Budget y Forecast, en un solo
Sistema

Datos de FairPayroll integrados
en el Planning de FairPlanner (P&L)

Planificacion de personal por puesto
y empleado

Distincion por tipo de contratos:
Indefinido, temporal, por horas...

Planificacion basada en medidas de
productividad

Calculo de costes laborales no
salariales y bonificaciones

Calendario de vacaciones

Calculo de retenciones EFTE / FTE



FAIRPAYROLL | GESTOR DE PRODUCTIVIDAD

Driver Definitions: I8 FairPayroll - Edit Position - O x
[+ Front Office )
: . Properties
=~ H_{:Lrsekeeplng = -
E._ - Select Position: | w |
- [] C00001-050-Occupancy % - Term: [DEMO |
- [[] CO0003-050-Average Daily Rate Ereion
- [ CO0004-050-Rooms Occupied
- [] CDDD05-050-Room Density e R T Te
- [ CO0007-050-Number of Guests [] for external staff CreaGOH de
- [] C00200-050-Rooms Revenue . com ponentes
=[] 510010-050-4vailable Rooms - .
- = . Band level: Contract Type: er criterion: I vl de Salarlo
limitadamente

Salary Components  Productivity Drivers

Dirivers: \

productividad

Value 4 Jan20 Feb20 Mar20 Apr20 May 20 Jun20
Minimum Count(Base Manning) 10000 100.00 10000 10000 10000 10000
Productivity/Benchmarks per Shift 15.00 15.00 15.00 15.00 15.00 15.00
4 ]

T O

© Fairmas GmbH, Berlin 2023



FAIRPAYROLL | INFORME DETALLADO DE PERSONAL (VISION MAS DETALLADA)

IR FaePayred - Ferwcast 1038 - o 1
[
¢ PMO02
(2] & @ 5 DMO0Z
Powls  Adwi  Dogips Moy Disire  Nwmiz  Eo stz
WMarrwg Guce
= - Bl o—— [i) 1

= Surame S0 Foenme 20 ws w409 | wm g wa am S

ot A e L S e A S ———, Vistadetodoslos

Brupet 2000 Base Sebay 4 &0 Lat 10 140 1z ) gl i 1a00 lan
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on T30 e 3 i u ¥ . s il i) K) L]

B Mespec w wm oom W W @ : . T~
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Unewphayrrast wastacce (FTES| “Ha 22 ') B4 2A e b P2 = -t e ue B 5

= I T S Por nombre o puesto
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FAIRPAYROLL | ESTRUCTURA DE DEPARTAMENTOS PRINCIPAL Y SUBORDINADOS

B FacP oyt - Forecart 2000 - 8 X
L
- LPMO0O2
@ @ @ a
Frpmty A Erghymer  Marwg  Deafyre [ £
E ROT——
Seuctere. o
Satary Comgoeents Froet Ofce
Emplore Seremn AUSEA ——
s e e
. i TTTRRAGSSTY
s ———
| |
e
Bt i ———
| Omard Srckee P
Cerver Defertan Foom Setvice
i sihan Samarisng
Moy 00D Genmea!
R4
Pool
| compweses 4] -
= A8G
Capy Frooess Dus :!d-l‘w.
Capy Sotap Ly
Catabase Sachie
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[ Derre Hetet B | ioenest || || spessess 812700 1 7202 [ s |
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FAIRPAYROLL | CALCULO DE BENEFICIOS POR EMPLEADO

I8 FairPayroll - Edit Employee Benefit

- O
Properties
Term: | Heslth insurance |
Description:
Calculation Rule
Select Type
Type: % of Salary (Month Threshold) w
T of Salary (Morth)

i, of Sala D Scaling
Salary (Month Threshald)

% of Departmental Revenue
Choose Parame Nominal Amourt [per Dep.)

MNominal Amourt (per Empl )

Components:
v

[] Benefits in kind
[wl Bonus Employes
|w| Bonus GM

|w| Bonus Manager

- [] Demo
[ Ll Chuertime

Max. Salaries: Max. Salary must be higher than Min. Salary or previcus Max. Salary value.

MName s Jan Feb Mar Apr May
Minimum oo 0o 0o oo
Maximum 4,050 4,080 4,050 4,050

4

[[] Tax/Benefit Exemption
[ Minimum Calculation

=T
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PickupTracking

Herramienta de medicion
de reservas y pickup diario



PICKUPTRACKING | ¢PARA QUE SIRVE?

Obtener todos los indicadores de
rendimiento (KPIs) de su hotel a partir
reservas (OTB) por segmento de
mercado con 365 dias de antelacion
para reaccionar agilmente a su
estrategia de venta

« Acceso Web
 Datos automatizados por segundo
 Lecturafacily rapida

© Fairmas GmbH, Berlin 2023
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PICKUPTRACKING | BENEFICIOS

‘ Fadil de integrar ‘ KPIs diarios: Habitaciones ocupadas,

ADR, ganancias y otras métricas

‘ Pickup detallado y reservas actuales por

‘ Interfaz directa con el PMS del hotel segmento de mercado

‘ Transferencia de datos automatizada ‘ Deteccion de desviaciones proactiva y agil

‘ Todos los datos en una misma vista ‘ Numerosos tipos de reportes |
e.j. comparativas anuales y PACE analysis

© Fairmas GmbH, Berlin 2023



PICKUPTRACKING | PANEL GENERAL POR PROPIEDAD INDIVIDUAL O GRUPOS DE PROPIEDADES

OVERVIEW  CLUSTER = SELECT FROPERTY = Click hary 10 receive the PUT repant m yoer mhox dally, [5e a

By wange Vaeth
06/03/2020 - 07/03/2020 *  Mar 2020 -
Forriols pickup March Portfolla occupancy March Farttolo pickup April Portfolie oceupanty Apnil Fortfolie pekup May Fortfalio eccupancy May

» 63% bt 48% | - 49%

OVERVIEW CLUSTER ¥  DEMO HOTEL1 ¥ Click here to receive the PUT report in your Inbox dally. (5 83
Pickup range
4/3/2020 - 13/3/2020 -
Roomnights Average
ADR over the next 7 days Occupancy over the next 7 days Roomnights - Same Day Last Year
Propartes Pickup (¢ Forecsst Sudget Actual LY o8 LY Plekup

e 100 100

1ov1 19% 2000 1693 007 . w .

DM2 HQ - Demo Hotel 2 29 2942 2831 2684 2w 1 * ®
DM3 HO - Demo Hotel 3 3 133 2105 2087 2053 17 217 . - I I I I 2
149 153 %17 wa wa ' wn 5a 19 74 wi W w0

w3 159 169 7] wa %3 09

DM OT . Demc Motet 1 ¥

w
-
"
13
w

N
4
>
o
L4
o

g

]

Roomnights Average Daily Rate Revenue
Months Pickup oT8 Forecast Budget Actual LY oTB LY Pickup o8 Forecast Budget Actual LY oTB LY Pickup oT8 Forecast Budget Actual LY o8 LY
Mar 20 4 1812 2011 1996 2000 1820 027 9046 9822 10129 9336 9358 4644 163,914 197,522 202173 186.724 170.240
Apr 20 260 1659 2126 1595 2352 1,769 353 10074 10761 11235 10662 10601  -32960 167.121 228,788 179.194 250,765 187.524
May 20 57 1816 2 2113 2.560 1767 043 11067 10866 11134 10328 9854 7,061 200,985 229377 235,257 264,401 174,118
Jun 20 24 1065 1719 1,697 2,484 1.658 041 96.55 10996 11015 103.66 10906 2744 102,828 189,017 186,927 257,502 180,819
Jul 20 -60 835 1623 1601 2408 716 192 9747 98.49 9918 8968 9176 4132 21391 159.846 158.790 215952 65698
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PICKUPTRACKING | EVOLUCION DE PICK UP DIARIO Y MARGEN DE VENTA

© Fairmas GmbH, Berlin 2023

Date

3/1 5u

3/2 Mo

3/3Tu

3/4 We

3/3Th

3/6Fr

3/7 5a

3/8 Su

3/9 Mo

310 Tu

311 We

3IN2Th

IN3IFr

314 5a

3115 5u

3M16 Mo

3INT Tu

318 We

318 Th

320 Fr

Detailed Overview

Pickup range

3/1/2020 - 3/30/2020

> On the books

AR

116

116

116

116

116

116

116

116

116

116

116

116

116

116

116

116

115

115

116

116

RN

28

39

50

59

45

73

88

47

54

56

32

31

&1

a8

35

30

27

21

241%

33.6%

43.1%

50.9%

38.8%

67.2%

75.9%

40.5%

46.6%

48.3%

44.8%

44.0%

69.8%

72.9%

30.2%

37.9%

26.1%

23.5%

18.1%

6.9%

G344

78.80

8§0.97

81.25

80.80

101.74

104.93

5846

8317

81.87

81.49

82.00

102.64

109.22

89.55

90.28

91.05

T7.35

&7.69

131.57

REV
2,476
3073
4049
4794
3636
7936
9238
4158
4491
43554
4238
4335
53557
9,611
3134
3472
2731
2088
1,841

1,053

Segmentation

Company Standard — 1 -
Pickup

REVEAR RN GN ADR REV
21.35 1 1 -0.32 80
26.49 -2 4 -1.68 -226
34.90 6 7 1.75 563
41.32 8 12 1.99 751
31.34 10 17 -4.43 651
63.41 7 13 -2.86 509
79.64 3 & 0.87 389
35.84 7 10 0.98 659
38.72 -4 -3 10.24 261
38.52 -1 9.02 432
36.53 17 20 4,84 1,555
37.37 & 9 -3.53 33
7397 5 10 1.00 604
82.86 2 -1.05 -92
27.02 4 -6 -045 344
34,24 -5 -19 7.30 -84
23.75 -14 -35 14.62 -631
18.16 -27 -51 076 -2,047
15.87 -35 -59 4.98 -2,790
3.07 76 -142 3367 7171

PU ADR

79.91

113.16

93.584

93.93

65.11

TAT5

129.69

94.07

-65.33

-432.38

91.45

38.54

120.78

86.08

18.71

45.10

75.82

T8.71

94.36

Charts

Occupancy
I 243
| 4
| FE
I 5%

| B 3/4 We

— ©iCkP: 7%
Occupancy : 51%

—
.
— 4T
I e
I 5%
[N 445
I 703
I 5%
[ ENE3
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PICKUPTRACKING | LECTURA DE PICKUP POR SEGMENTO DE MERCADO

> | On the books :
Date AR RN CCC ADR REV REVPAR
15/1 We 116 41 35.3% 80.87 3.316 28.58
16/1 Th 116 AN 26.7% 78.74 2,441 21.04
17/1 Fr 116 114 983% 11228 12800 11034
18/1 Sa 116 62 534% 10475 6495 5599
19/1 Su 116 29 250% 8296 2406 2074
20/1 Mo 116 55 47.4% 6820 3751 3234
21/1 Tu 116 45 388% 6889 3,100 2672
22/1 We 116 30 259% 6363 1909 1646
23/17h 116 37 319% 8282 3068 2645
24/1 Fr 116 87 750% 10885 9478 8171
25/1 5a 116 101 87.1% 10732 10840 9344
26/1 Su 116 39 336% 9623 3753 3235
27/1 Mo 116 48 414% 8084 4312 3717
28/1Tu 116 39 336% 8405 3278 2826
29/1 We 116 55 474% 8793 4836 4169
30/1Th 116 48  42.2% 87.81 4302 37.09
31/1Fr 16 69 595% 10825 7469 6439
January 3,596 1,789 49.7% 100.79 180,306 50.14

© Fairmas GmbH, Berlin 2023
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PICKUPTRACKING | LECTURA DE RESERVAS REALIZADAS POR SEGMENTO DE MERCADO

Pickup From: Pickup To: Process Account

26 March 2020 - 27 March 2020 ~ OB ~ RN ~

OTB
OTE (27/3/20) vs OTB (26/3/20) - RN

Segment Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CLC 44 5 33 1 7 1 2 6 3 164
COR 70 g 5 6 4

EBD 86 92 572 289 225 211 272 177 183 316
HoOU 1 19 40
LGR 7 121 244 73 176 191 70 16 a6
MIC 17 24 257 103 227 72 208 a1 a6 39
OTA 271 76 182 64 a2 93 18 6 13 45
OTE T 18 103 129 87 65 49 36 34 23
PRO 237 33 142 104 70 47 4 4
STR 3 2 7 6 8
TAE 15 25 66 32 19 39 16 6 23

TRA 203 68 a7 67 32 32 42 25 59 110
TVA 33 9 13

Total 984 381 1,599 1,044 231 736 214 419 421 825
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PICKUPTRACKING | VALIDACION BUDGET Y FORECAST RESPECTO AL ANO ANTERIOR

© Fairmas GmbH, Berlin 2023

Forecast & Budget

Planning period

Feb 2020

£
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5 0
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a 0
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QTE LY

79

50
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28
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40
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79
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Average Daily Rate
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0.00 0.00
3.74 0.00
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109.02 87.22
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
100,93 0.00
92,34 89.13

106.03 116.16

90.85 69.89
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0.00

374

TE.44
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92,18

106.09

90.85

Q1B LY
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0.00

53.27

51.83
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0.00

0.00

92,95

10547
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Act

108,19

0.00

3.74

76.59

109.02

0.00

0.00

0.00

0.00

100.83

5234

106.03

90.85

Actual LY

104.05

0.00

6.08

52.37

105.52

-5.88

0.00

92.95

108.42

105.34
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PICKUPTRACKING | "PACE ANALYSIS” LECTURA DE TENDENCIA DE RESERVAS

Segment Sefmton

e e e
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PICKUPTRACKING | "PACE ANALYSIS” LECTURA DE TENDENCIA DE RESERVAS - EN GRAFICOS
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PICKUPTRACKING | COMPARATIVA RESERVAS MISMO DIA DE LA SEMANA, CON ANO ANTERIOR

Detailed Overview Click here to receive the PUT report in your inbox daily. [S+ 83

Pickup range Segmentation

3172020 - 3/30/2020 - Company Standard - 1 -

> On the books < > [Last year OTB Last year pickup ] Variance < i +
Dzt AR RN CC ADR REV REVPAR P 9 Date AR RM cC ADR REV REVPAR RM GM ADR REV PUADR | AR RM occ ADR REW REVPAR
[a]
31 Su 116 23 241% 83.44 2476 2135 E 5 33 Su 116 Eg S0.9% 8323 5206 44 58 -1 -15 147 o -0.16 -3 27T% 020 -2.730 -2353
w
32 Mo 116 E) 33.6% T3.ED 3.073 26.49 © 3/4 Mo 116 L] S0.0% 21.61 4,733 4080 g -3 -1.13 343 60.63 -8 16% -2.51 -1.660 -14.31
116 50 431% 8087 4040 3490 116 4o 422% 8145 3991 3441 4 -5 162 390 9065 1 08%  -DA8 53 0.50

374 We 116 =g S0.9% 8125 4,794 4132 3/6 We 116 44 37.9% 210 3564 3073 ] -2 059 509 B84TT 15 129% 0.z4 1.230 10,60
3/5Th 116 45 33.3% B0.E0 3,636 3134 3T Th 116 44 37.9% 2382 3,902 33.69 7 -2 6.06 846 12085 1 0.9% -8.02 -272 -2.34
36 Fr 16 72 67.2% 10174 7936 6841 38 Fr 116 104  807% 10275 10686 9212 1 4 193 306 30632 26 2% o101 -2750 -2371
37 5a 116 53 T59% 10493 9233 TO.64 3/9 53 116 103 53.8% 10506 10,321 9328 10 12 1.05 1.143 114.80 -15 13% -0.08 -1.583 -13.65
3/8 Su 116 47  40.5% 2346 4,158 3524 310 Su 116 32 27.6% 2079 2373 2477 15 o -47 1.267 8445 15 129% -132 1.285 11.07
38 Mo 116 54 466% 8317 4401 3872 IA1Mc 116 34 203% 8341 2836 2445 20 12 -185 1642 g2 20 172%  -024 1655 1427
310 Tu 116 56 483% 8187 4584 39582 312 Tu 116 E 31.9% 2389 3104 2676 22 14 247 1.883 8557 19 16.4% -202 1480 1276
311 W 116 B2  443% 8149 4,333 36.53 313 We 116 33 23.4% 2124 270 2328 19 o -3&57 1.505 T892 19 16.4% -035 1.537 1325
312 Th 116 51 44D% 8500 4335 3737 3/14Th 116 41 353% 8505 3487 3006 18 13 -462 1425  79.15 10 a6%  -0.04 343 731
33 Fr 116 &1 §3.8% 10564 8557 7377 IS Fr 116 66 S6.9% G4 46 6,234 E3 75 16 1 040 1.531 9571 15 128% 1118 2323 20002
314 Sa 116 83 T759% 10022 9611 5226 316 Sa 116 82 TOT% 9578 T7.354 a67.71 20 10 1.63 2017 10083 6 52% 1343 1.757 15.15
315 Su 116 35 302% 8055 3134 27.02 3/17 Su 116 32 27.6% 8432 2608 2326 | 10 -20 -177 804 8044 3 26% 522 436 376
3716 Mo 116 44  378% S0.z8 3,872 34.z4 318 Mo 116 g2 44 8% 2473 4 406 3798 15 -4 -0 1,267 8447 -2 7% 554 -424 -374
37 Tu 115 0 261% 2105 273 2375 219 Tu 116 35 30.2% 2268 2384 2495 12 -7 053 1.005 8379 -1 -5 A% 837 -163 -1.18
3118 We 115 27 235% 7735 2,088 18.16 3/20 We 116 g1 44 0% 8612 4382 37586 12 -13 -3.12 912 7593 -1 -z4 20% -3.78 -2,304 -18.71
319 Th 116 21 18.1% 87.69 1.841 1587 321 Th 116 43 3T 1% 2158 3837 33904 16 -13 -9.83 1,200 74497 -z2 19% -3.58 -2.088 -1807
320 Fr 116 2 69% 13157 1.053 907 3/22 Fr 116 93 34.5% 10057 9358 24497 13 2 6.65 2342 13012 -an T3% 31.00 -8.203 -T5.28
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PICKUPTRACKING | COMPARATIVA MENSUAL POR SEGMENTOS ENTRE BUDGET Y OTB

Pickusp From: Pickup Ta: Process Account

March 26, 2020 - March 27, 2020 - Budget Best base 2022 ~ RMW -

Variance
OTE (3/27/20) vs Budgst Best base 2022 - RN

Segment Mar Apr May Jum Jul Aug Sep Oct Nov Dec Jan
e 44 Y 33 1 T 1 2 [ 3 164 22
COR 70 o 5 [ 4

EBD a6 9z 572 239 225 21 272 179 133 316 11
HOU 1 19 A0 4
LGR 7 131 244 75 176 172 70 16 36 20
MIC 17 24 257 103 227 T2 208 a1 96 El 10
OTA mn T 132 64 a2z 93 18 [ 13 45 2
OTE T 12 a4 129 ar 65 49 36 34 23

PRO 237 3z 142 104 70 A7 4 4

5TR 3 z 7 [ 3

TAE 15 5 66 3z 19 39 16 6 23

TRA 203 62 a7 T4 3z 3z 49 25 59 110 7
TVA 33 9 13

Total 084 370 1,590 1,051 &1 736 TO5 421 431 835 76

Manthly Chart

1,600
1,400
1,200
1,000
00
€00
400

200
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PICKUPTRACKING | PROGRAMADOR DE ENVIO AUTOMATICO DE INFORMES POR EMAIL

Dadly Pickup Report

© Fairmas GmbH, Berlin 2023
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PICKUPTRACKING | MEDICION DE PICKUP POR GRUPOS DE SEGMENTOS CUSTOMIZADOS

Detailed Cuerview CHok hinm 10 tooaive the PUT rmpoet in yoor meox daily. 5+ 58
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PICKUPTRACKING | PLANIFICACION FORECAST / BUDGET POR SEGMENTO DE MERCADO

Forecast & Budget Click here to recelve the PUT report in your inbox dally, [S¢ ig’
Planning period
Mar 2020 v < > [ CANCEL ]
Roomnights Average Daily Rate Revenue
Seg Forecast  Budget OTB  OTBLY  Act  Acwally  Forecast  Budget O18  OTBLY Act  Actually  Forecast  Budget oTe OTE LY Act ActalLy
(1 103 103 44 67 48 88 11258 11259 99.52 99,71 49,52 99.41 11,597 11,597 4379 5,681 4379 6,760
COA 0 0 0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0 0 i 0 i 0
com 0 o 0 2 0 2 0.00 0.00 0.00 0.00 0.00 0.00 0 0 i 0 i 0
COR 2 1879009 70 40 70 40 67.80 78.47 76.64 7273 76.64 7273 16,205 14,752 5364 2,909 5,364 2,909
E8D 126 126 &6 8s &6 83 95.14 a5.14 9152 106.00 91,52 105.49 11,987 11,987 7.871 9,010 7,871 8,756
HOU 0 0 1 5 1 5 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0
INT 0 0 0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0
KNR 0 0 0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0
KON 0 0 0 0 0 0 0.00 0.00 0.00 0,00 0.00 0.00 0 0 0 0 0 0
LGR 0 0 0 87 0 86 o.oc_) 0.00 000 10634 0.00 106.50 0 0 0 3,251 0 9,159
MIC _ 15 220 17 170 17 170 Aj; A 89.83 82,45 92,79 82.45 92.79 10,331 19,763 1402 15,774 1402 15,774
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PICKUPTRACKING | INTEGRACION DE DATOS SETCOM DE RATE SHOPPERS

Detaded Overview Click hare 5 rece(ve the PUT report in your inbex dady. 5 18
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APP PICKUPTRACKING | TODOS LOS DATOS EN SU MOVIL

 Es una aplicacion movil

« Medicion del Pickup - en cualguier
momento, en cualquier parte

. .

 Le ayuda a decidir sobre sus estrategias de
venta con un agil Revenue Management

Disponible para dispositivos iOS y Android

© Fairmas GmbH, Berlin 2023
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FAIRMAS | SUS BENEFICIOS

+  Soluciones Bl a medida para las necesidades de la industria hotelera
+  Dispone de una estructura consolidada para su facil integracion

 Lasdifras se centralizan, compilan uniformemente desde todas las
fuentes de datos y consolidacion de datos

»  Escenarios de planificacion flexibles (Budget, Forecast, What-if)
+  Datos historicos y datos disponibles en On-the-books
» Interafaces con sistemas de terceros (Rate shopper, RMS, DMS etc))

Planificacion y reportes estandarizados segun los requerimientos
especificos de cada compafiia /
por ej.: USAL

* Reportes claros y eficientes
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Muchas gracias

Carla Richart

Business Development Manager Espafia
R +34 6711616 086
carla.richart@fairmas.com

Fairmas GmbH | EUREF-Campus 13 | 10829 Berlin | Alemania

Oficina de representacion | Calle Turia, 53| 46008 Valencia | Espafia |

Director General: Niels Schroeder | Corte del Distrito de Charlottenburg Berlin, HRB 90 961
www.fairmas.com | contact@fairmas.com
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